o EESESRE

CHINESE SWIMMING CLUB

i

MINUTES

108™ ANNUAL GENERAL MEETING
F108EEFERKRICHE
Held on 30 April 2023




SRS IS
B108FEREFERAESENICH

HER: 20235F4H30H, £83H
B8] 41087

HE:

pLEE S

BIEE WER (&K)
B BI&EK, #8)
MR (Blak, Wss)
A&iE (ABAK)
THR (A=EIAK)
RRNE (BERMR)
St (HE2HR)
TE (HE<HR)
BEROA (BERMR)
HiGT (HEE2HR)
TEE R (HEERMR)
TFHER (HEERMR)
BRERSY (HEE2HR)
HRERE (HEERMR)
TR (HEE2HR)
FE (EEIEESRR)

SRBP: SR - BIRA
HESREAE: 725
TAERIE - KB

BT Ferdinand Zapanta Maluntad

Yesselyn Martin
Darren Siau Zhia Yoong

BRI | M : Helena Goh RS %#



EARSAESARLRIGEEALRES, BEE (F2hIK) RRSKEMASTREIT.

FmK (

REPAK) BEETHXEFERASHASNEAN, AEMFRSKHERTESS

RIFRFTEENA.

ras

1.1

1.2

13

1.4

15
1.6

1.7

1.8

1.9

<, BIEFREHNE.

2KEN
TCELTNIASKELIF, LRSS L PEARSE 108FFFERAS.

BE_LAZDNIMBDKEEFIFIA, TIAINIFEEAEEBEHITASIE. FEATE
(7 ARSI AZ,

FN]. FTITRIAR IR SRR/ ST Z AT F BRI, [KERTEEN IS
FHIH,

1EEESAMHNFERE. FEIRE, EBT FHIEZ S ISR THEL.
NTEATZATM 2

DI BN T AT IIEAA RS,  FEN AR 7 B UK,
ALAIEFRRA LU IE NS ENTT Z—FHIHFIA RITFFGH TR

PN FU B U SB EHUTET Z— XS RS F RTINS 32 FFA R BT S (R L
BLAEETA 5,

PN EHEUREENEERFT, ETEISHNAZRZZUR ARG EEE Helena
GOhMEFTH IR ETER, ARFEB T & —F G E R |75 T RIS
2.

ETE—F, FRUPXETTLIIANES, B IR IR X BRI IRR A S-S5
BAED, AR EER UL Bl LS T EEIHR, EIREIIFRREES 10, 7
PN LT P LTG5



1.10

1.11

1.12

1.13

1.14

1.15

ACCOMPLISHMENTS

* FINANCIAL STABILITY

* FOOD & BEVERAGE
OPERATIONS

* MEMBERSHIP

* SPORTS & LIFESTYLE

* DIGITALISATION INITIATIVES
* NEWFACILITIES

* LEASE RENEWAL
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REVENUE GROWTH

Accumulated funds
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£97.5%.

EBITDA UP 4.9%:; FCF UP 6.8%

Revenues 11,406 10,614 +7.5%
Activites 425 9 +4452.6%
Less: 8,762 7,696 -13.9%
Operating Expenses

EBITDA 3,070 2,930 +4.9%
Net Deficit (167) (351) +52.3%
Net Fair Value loss Equity (774) (220) -252.4%
instruments

Total Comprehensive Loss (942) (571) -64.9%
Free Cash Flow (FCF) 2,438 2,283 +6.8%
Club Reserves 31,073 29,651 +4.8%
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FINANCIAL HIGHLIGHTS

FY2022 FY2021 Variance * Increased in Subscription
($’000) ($’000) % fee by $10 on all

L / principal members from
Subscription Fee 8,025 7,553 +6.2% Sep22

Transfer Fee 1,286 1,085 +18.5% * Increased in 39 party

Others 496 281 +76.3% \ transfer by 5 transfers
compared to FY2021

Rental Income 469 452 +3.8%

* Fewer Term Membership
Entrance & 415 443 -6.4%
Conversion Fees * Risein interestrate
Interest Income 393 305 +28.6% * Increased in Turnover
Net Income fr Fruit 322 494 -34.8% = but higher payeut te
Machines players compared to

FY2021

Total 11,406 10,614 +7.5%
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KEY ACTIVITIES

Increase in revenues
generated through
Sports Training

Sports & Games 425 135 +215.5%/
Lifestyle & Flex 147 108 +35.7% * Easingof Covid

} . \ measures boosted
Recreation Room 4 (24) +117.0% demand for personal
Co-Working (21) - N.A. training
Food & Beverages (129) (210) +38.4% \ - New facilities officially
Total a26 ) +4453% . opened inApr22.

Start-up cost

Increase banquet or
event bookings.
Higher patronage by
teenagers and working
adults and takeaway
sales @ Mingle
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OPERATING EXPENSES UP BY 17.8%

Operating Expenses 20,890 17,738 (17.8%)

+ Total Operating Expenses increased by $3.15M

o Increased in Club Premises Expenses by $1.14M or 32% mainly due to electricity
charges

o Reduced in Government Grant (Wage Credit Scheme, SEC, TEC) by $815k or 81%

o Increased in Sports & Games operating expenses especially outsource coaches
and tournament cost by $408k or 49%

o Increased in F&B operating expenses such as cleaning cost, band performance,
Cooking fuel & gas by $182k or 32%

o Increased in IT maintenance cost by $63k or 53%

o E-Documentation cost of $54k

ANNUAL GENERAL MEETING
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Membership

Mo, of Me mbers

e mbershl o
P Mormal Sub Concesslorary Abse nit Fae Mo Sub Fes

Feg SubFee

Dedinary Ma mbars B 208 = 430 = E. B3 B
O nary Coned 5600 - 58 niar - LL77 B3 - 1240
Ol nary Coned 260 0= JUNK S M 510 - 120 - - L0
Azzociats Mambars 158 - 13 - 171
22O CONEESSI0N - 10 NK COmMarsion - 5 L - B
Lifa Mamba s - - - 51 51
Harar aity W mba s - - - 4 4
Tarm Mambarz aL - - - a1
Sports Mambais 11 - - - 11
COTPOETa Mo M Inaas 18 - - - 18
Taotal Principal Ascauts BAFA 1372 57 55 B 408
5 pousa Ma mbars 5023 = 152 = 5,155
Juniod Marba s 1803 - 7 - 1.830
Total Menmnbe s 13 30,0 Lirz 66 55 15393

* no. of members as of31 December 2022
ANNUAL C ENERAL MEETING
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tEENE. BEBRINILRTAREBISURTR, ILASEBEEEIE AT REs BTt
EF R,

Peter WongZRRBESBEAIERT e ATIAANET ZBHBAS, BEEMME AR
MAYRE., NiY, RERRERABIEEERINEASTEHIANARIEES,

BEFRFNESESEMEFENSLAPeter WonglIBRIUWEAEEZ —.
F_H. F13W - ASHIERSEIHIITRE R S /D?

MERRE, (FARS2030—3%, ASE20185 K T $150 5 KNEASIKFEFIR

SRR, $1SOEEI’\J29%%}§L‘|‘*Z'Jﬁﬁ%@?ﬁzﬁ%ﬁ’ﬂ%ﬁﬁ‘éﬁ%éﬁo HRmENRER
fitklE, BINFFEMingle@AmberllHERE, i) LEKERT, BEFPIBEEX, 25
REEHIEARZ B BRI EE,
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Bonds Investment

Bonds Purchased Maturity Bonds Coupon Price bid Aggregate Source /
Date Date Value as at Interest remark
28/4/23 Earned

Ascendas 10/08/17  10/08/23 1,000,000 2.470% 99.533 995,330 138,081 AREIT2.470%

Real Estate 10Aug2023 2053
Corp (SGD) |
Bondsupermart

Keppel 07/05/19 07/05/24 500,000 3.000% 98.827 494,135 57,978 KEPSP 3.000%

Corp 07May2024
Corp (SGD!
Bondsupermart

HDB 21/11/17 21/11/24 2,000,000 2.250% 97.737 1,954,744 240,711 HDBSP2.250%
21Nov2024
Qsov (SGD
Bondsupermart
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Bonds Investment

Aggregate Source /

Bonds Purchased | Maturity Bonds Coupon Price bid
Date Date Value as at
24/4/23

HDB 15/03/22  15/03/27 2,000,000 1.845% 94.283 1,885,660 39,138 HDBSP1.845%

Interest remark
Earned

Capitaland 12/04/22  12/04/27 1,000,000 3.330% 97.110 971,100 32,925 CLIVSG3.330%
Investment 12Apr2027

HDB 13/07/22  13/07/27 1,000,000 2.940% 97.954 979,540 21,768 HDBSP2.940%

Bonds Investment

Bonds Purchased Maturity Bonds Coupon Price bid Aggregate Source /
Date Date Value as at Interest remark
24/4/23 Earned
RCS Trust 14/03/18 14/06/25 1,000,000 3.200% 98.215 982,150 161,262 RCSTRU
3.200%
14Mar2025
Corp (SGD) |
Bondsupermart
HDB 09/06/22  09/06/25 1,000,000 2.627% 98.011 980,110 21,353 HDBSP2.627%
09Jun2025
Qsov (SGD) |
Bondsupermart
Mapletree 24/08/16  24/08/26 1,250,000 3.110% 96.831 1,210,388 310,709 MCTsP3.11
24Aug2026
Corp (SGD) |
Bondsupermart

Bonds Investment

Bonds Purchased Maturity Bonds Coupon Price bid Aggregate Source /
Date Date Value as at Interest remark
24/4/23 Earned

Mercatus 24/08/17  26/07/24 750,000 2.800% 97.750 733,125 114,084 MRCOOP
Co 2.800%

5 26Jul2024 Corp
Operative <o

Bondsupermart

Mercatus 19/01/18  19/01/28 1,000,000 3.100% 94.00 940,000 164,343 MRCOOP
Co 3.100%

. 19Jan2028
Operative T

Bondsupermart
Total 12,500,000 12,126,282 1,302,352

*Both Mercatus’ Bonds are fully redeemed and money received

3.1.21 #1JEsEEAscendas Real Estateffr/ECapitaland, Keppel Corplll/E@FTemasek, A=t
1% % 7T HDB, RCS Trust2 4 M f3 Raffles City Trust B & F Capitaland Group,
MapletreefU KRR ATemasek, A=K T Capitaland InvestmentUA Kz Mercatus
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3.1.22

3.1.23

3.1.24

3.1.25

3.1.26

3.1.27

3.1.28

3.1.29

3.1.30

3.1.31

3.1.32

Co-operative, Mercatus Co-operativelllZ&ZE&Jurong PointLAKNex, FHBEFNTUC

RTRE,
AReIFHANER] ¥ Mercatus Co-operativefIfEESHENE TEIAE S,

ALEFREAERE T $1,25075, MEEFRINBENERTBIMELR. BEBFRERHHY
HE, AREFEESENSRENST748., FIFEERITF2023F48 28 B5emiIsHih
i, AERSHEENA$30£27.

WEMRRR, REASIREARR, KEIFERERFIEEENHEFSN—EMZE. 8
R=52014FFHR T EREITILLSE, A2ES5ERNT $13060MEFE, Xt EE
T AL EFRIR SN —KER5

Peter Wong /RSt BRVIFARS, (BERIRENFEE—[IEREREIEIAHTITE. R,
EREFRERE, F2EXTANSOHKENMESR, MIEERSR.

MERELRANSERFRELMAY, XaNKESRA7747, MASKEREFE
XL R EEHE# L.

Peter WongINNEAS SRR SR (T TERLSAENER, REFSSHBERNTFE
SREZEH, ERNTEEREANMATEHEXLRS, MRBESNESHRTR.

HEBXERASNERTHEEN =0 — K THREFRE, MASBAEREMERE
#3912 181 BRIERIFA.

Peter Wong $33EtEEMIALI$ 1,000 5RIAERAN R R EIAIEHER T HRXER~H
HAR E AR,

MEREE, SEULS$1,2500RSET2027F#, MASiHkIF20305Am,11t4E
REEBTEBABHTETRE. B, 200658, HFrI$40055T
20275, MERAVMREENIIAE 25 IRTRER.

SFEHA, %103 - BEECEUA$516,648R9 7\, MMIZEFESMIEE,

HETRE$516,648MILFNER T AMBIENEIERT, MEPHMEE T EERMESE
RIBRTH LR R SIEEMEEIH R XERe/E N IRERS:
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Fixed Assets

Replacement

Type of Assets _______Amount ____

Replacement of Office Equipment S41k
Replacement of Kitchen Equipment $39k
Replacement of Operating Assets $25k
Replacement of Sports Equipment $14k

ANNUAL GENERAL MEETING

Fixed Assets

Replacement (Cont’d)

Replacement of pool equipment S12k
Replacement of water heater & water dispenser $10k
Replacement of Furniture, Fixture & Fittings $9k
Replacement of Sound Equipment & Camera S6k
Replacement of call button @ jackotroom S2k
Replacement of LED TV S2k
Replacement of booster pump S1k

Total Replacement $161k

ANNUAL éENEEAL MEETING

3.1.33 FEERRETHERIISZIAZYMYG, AN =Rt (BERK. FTEHl. FRERN
LA POSFIEDHN) . EFsests (BFESIKIL. TIEEREE. SEQEELRME) F.

Fixed Assets

New

New heartstart defibrillator S5k
New lighting detector S2k
Total New Assets $355k
Total Replacement + New Assets $516k

ANNUAL GENEHAL MEETING
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3.1.34

3.1.35

3.1.36

3.1.37

3.1.38

Fixed Assets

New
| Amount_____
Renovation — Co working space S$240k
New score board near SC Swimming pool $48k
New office system furniture @ Co-Working S22k
New card access for door @ various locations S16k
New airbitat city cooler @ Manzhu alfresco $13k
New tele-conferencing equipment @ CoWorking S9k

ANNUAL GENERAL MEETING

ATMFRENERTS, ESSREBINDRERNHE. HREIHFHIDAELAR R
MINERE, F2FEMIEONER, MIXEBHEEERENZAFAF. F—I
TR LA TRI Rt IXIE) IER.

HEDRE, FRTE/VERNERFF IS 100585EE.

Fixed Assets

Below is the graph showing money spent on Fixed Assets for the past 10 years:

2,000

1,765 1,853

1,500
1,000

500 517

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

AMNUAL GENERAL MEET NG

A, ASE20165F/2018F /5 BIFEHENHEHITANNREHE LR BIRE(EA
T16FEZARISEMARSE, MEEFSTKIE LK.

Peter WongRAgIIIEL FHIMRE. (HiREIER BB FEEREZENHANRIIFHREERE
2022 FRIFFTBERF., WongBINAXFE JHREEEFAEREMSIR, THEIFR
REFT—F,

HEERRHANREINZERRL$37, MXEHEBHREYRZIEY. BRI RE T BUFEESR
ZHRZAR, RIUASOESEEIBZIFTERNAL.
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3.1.39

3.1.40

3.1.41

3.1.42

3.1.43

3.1.44

4.1

41.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

WHEINNREBAS, F2E8FMEIHNRTEFEEIS3TS.
Peter Wong#8 T Rt R E R BT EEARERHE.

HERSRASRE T R EHAXENERNR~FEAIEEALEMNIERTES
EHRHER.

Peter WongiAl, EEEHTIRSRIE, & RBEE—FARFTOER. BHENR, Fr
FHADTNFLFERREZARANEINEE, NEASRMS—FIR.

AE RagtPeter WongA& Hifia], B HESHENTOES.

EeEEAEMER T, Wong Kok LeongstAE1RiY, Jeffrey LeeseEMiil, ASIER,
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OO ~NO O, WDNEFEW

NAME

CHAN TAI CHONG, WINDSOR
CHIANG WOON SENG

CHOO SIEW CHIANG

CHUA HUA CHOON, ANDREW
CHUA KOON TIAT, GRAHAM
ER LIAN HONG

FOO VEN CHANG, ERIC

GAN YEW SEAN

GOH CHER NGANN

GOH SIEW KHENG, DIANA
HO MOK HUAT

HOONG LING KUAN

KANG HWEE HOON

KHOO YEE HOCK

KUAN YOKE LOON, ANDREW
KUEK BUCK HEE, VINCENT
KUEK YIHONG, TIMOTHY
LEE CHEK LIANG, TERENCE
LEE HUI LIM

LEE OON SENG, BRYAN

LEE SIANG FOOK, JEFFREY
LIM HAN KONG, NICHOLAS
LIM HOE BIN

LIM KHENG CHUAN

LIM KIM CHEONG
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LIM SIEW ENG
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LOW SOO KHENG

NG CHENG LIM

NG THYE PENG, JERRY

ONG AK HUK @ ONG AH HUAT
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SOH JIE QI

SOH LAI POH
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TAN JEE SAY

TAN NAN CHOON

TAN SWEE LENG

TAN TIAN CHONG
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TAN YOIK BORN

TAY SAY KERN

TEO IMM PING

TING HENG LIANG
TIU ING, PETER
WONG CHEE GEN
WONG KOK LEONG
WONG LEONG THONG
YAP KIM KEE, PETER
YEO CHIN KEAT
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